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Minutes of the 25th Annual General Meeting heldrae Hyndman Centre, Hospital Road,
Bury St. Edmunds, IP33 3BD. The meeting was opeated.00pm by the Chairman Peter
Allnutt  (Ipswich), with the following members prage Secretary Terrey Sparks
(Peterborough), Treasurer Arthur Reed (Watfordimd@i Hathrell (Watford), Chris Howell
(B.S.E), Jonathan Toye (Downham Market),Mike Pexic(B.S.E.), John & Edme Robinette
(B.S.E.), Ken Wheeler (Hunstanton), Hazel Medleorfdch), Leslie Barnard (Norwich), Pat
Hetherington (Colchester), Bob Dawkins (Fromus), Ghurch (Sudbury), George Collin
(Wrest Park), Duncan Hector (Bygrave/Letchworth),owdrd Bottomley (Wrest
Park/Hunstanton).

Apologies: were received from J. Hall, John Skuse (Leightémslade) and Jean Healey
(Maldon).

Minutes: The minutes of the 2011 meeting held @ Bth March were taken as circulated
and there were no matters arising, and so bewvgstunanimously agreed by the meeting that
the 2011 Minutes be accepted.

Officers Reports:

Chairman:

Peter pointed out that this was his fifth year lagitnan and under the constitution is required
to stand down. He reported that he very much edjdysing part of the EACF team and
remarked that whoever takes over from him will bleeriting an excellent team. He thanked
all the committee members for the way they had inaetl to make the EACF run as
smoothly and efficiently as ever - leaving him witbry little to do except smile & be
thankful.

Without wishing to take anything away from the rekthe committee he particularly wished
to mention the contribution by Terrey Sparks andhimk him sincerely for his tremendous
work as secretary, as well as acting as the huth@fcommittee in co-ordinating their
organisational efforts.

Peter finished by thanking the committee once adamall their help and wished his
successor all the very best.

Treasurer:

The treasurer advised that the statement of acedwaat been circulated which showed a very
minor fall in the reserves of £16.50 over the poesi year. This raised the subjects of the
necessity to protect our reserves and prepar&déoeventual replacement of the indoor carpet.
A discussion ensued over raising the affiliatioa ¥ehich had remained at £15 for the last six
years to £20. Regarding the necessity for accumgl&tinds to eventually replace the indoor
carpet it was suggested that an additional £1.5Qlasger be added to the tournament fee.
After some discussion these two proposals wereedgaad to be effective fron?'January
2013. The accounts having been audited and pagséiatix Homan, Mike Percival proposed
that the accounts be accepted; this was seconddrbyVheeler and passed unanimously.



Secretary:

Terrey reported that last year the programme hagmoothly. He was particularly pleased to
report that for the first time there had been 18ies in the AC Club Champions Day held at
Wrest Park and entries continue to grow year orr.y€he AC league play off held at

Colchester between Chelmsford & Bentley, Watford &unstanton had for the first time

ended in a three way tie which had to be decided pgg shoot out. The Winner Chelmsford
& Bentley will go on to represent the Eastern Ragithe Secretaries Shield for 2012. The
newly introduced Golf Croquet tournament (similarthe Anderson Shield) and named the "
Ken Wheeler Shield" had been an outstanding suaes$ad been won by Hertfordshire..
He congratulated Ken Wheeler on the excellent maimnehich he managed the tournament.

Terrey explained that he had had a busy wintetisBts show for this year that there are 30
registered clubs in the Region. For the first tiever every club had paid their affiliation fee.
Regarding communications with the clubs, there m@as only one club not on the web - this
made communication to the clubs cheaper and quidkes history of the EACF, National
Trust and the indoor croquet had been updated &nel mow on the Web Site.

Terrey reported that Ipswich had moved to a newmggloat Fynn Valley Golf Club; Wrest
Park were being re-sited within their present gasuand Norwich were in the throes of
moving. Martin French (Ipswich) had been appoirBedretary of the WCF.

Congratulations to the following members on beingaraed the CA Certificate of Merit:
George Collin (EACF/ Wrest Park, Neil Chalmers (BARorwich), Iris Freeman
(Southchurch Park), Basil Lawrence (Enfield) andnJ& Edme Robinette

(B.S.E.)

The 2012 diary had been compiled and can be viemdtie web site. This includes two new
competitions. The first a GC Club Champions Day tlude staged at Newport and a GC
high handicap tournament which will be held at B.S.

Coaching & Development:
Jonathan's report covered a wide range of actvittbe main ones being:

* Fromus, Ipswich & Norwich have received grantsdsist with club improvements

« Harwich is developing an additional lawn, and wevendent them some equipment.
Coaching assistance has been given to them andclpsse willing to help out in that
respect.

« Little Gaddesden have had the loan of equipmentafgear now, but it's been agreed to
give them another years use of it.

e Lea Valley want to buy a new set of hoops - we drdye "grotty" sets at present. This
raised the subject of costs. Mike Percival repotted one could sand blast & powder coat
a set for about £30. This was going to be checkedican Hector mentioned that he had
access to two sets of hoops for £60 per set - s top quality would give adequate
service.

« Jonathan mentioned we needed to replace malletsit @ight would be adequate. Terrey
Sparks said it might be a good idea to circulatbsho see if they had any spare mallets to
sell. Mike Percival said that they could be refahigd. This was thought a good idea.

* Fromus have approval for new huts & equipment.

» Unfortunately Bottisham Club are folding and wid giving us their equipment.

» Disabled croquet was is continuing to go well.

« Small grants for coaching and setting up activiéies available through Inspired Facilities
Funding - their web site is: www.inspiredfacilitisgortengland.org For those interested



the next round of grants will be being made Jubgptember.
* Finally he had made great efforts to get a Courigasn together but unfortunately had
failed.

Golf Croquet:

Twenty two teams joined the league at the beginwinthe playing season, but Colchester
had to withdraw unable to raise a team. Maldon wakomed as a new club. The break
down in areas was: North - 3 teams. Central - 55stW6, and East - 7.

Play was friendly and competitive throughout thenser, with few problems other than the
usual handicap issues. Some system of standactisa¢ieds to be set in place. The semi -
finals between Hunstanton, L. Linslade, Enfield &uwily St. Edmunds were held on Newport
lawns. The finals Enfield v L. Linslade were playatithe Bury club. Enfield taking the
trophy.

The standard of play in golf croquet is improvingay on year. Many club members are
entering level play tournaments around the courtitgnce the level the level play league,
which was raised last year may come to fruitiontremason with a limited number of clubs
taking part. Various formats are being considened iaformation will be circulated to club
secretaries for comments.

This season 2012 the league has been extendedludanlevel play. 7 teams have entered
this tournament. C/N - 3 teams; E/W - 4 teams.eB8s are playing in the handicap league.

Indoor Croquet:

The November 2010 tournament had difficulty inating entries in order to be a success
therefore, the date had been changed to Marchstny&ar's calendar which apart from late
call offs' had gone well. Next year the GC tournatneill again be staged in March. It's
planned to split the two days between level & heagliplay.

Indoor Croquet (Association)

Terrey Sparks reporting on behalf of Colin Hemmitigat the tournaments had been a great
success. Much of this was due to Colin devisindediig formats of play, which kept
everyone's interest, and he is to be congratuldiedey suggested that we add two additional
trophies to cover the expanded number of tournasnevitich will be ten next year. Terrey
repeated that although the indoor carpet still adimber of years left in it, that it would be
wise to start raising funds to eventually cover twst replacing it. It was suggested and
accepted that an additional £1.50 per person bedarddnext year's match fees.

CA Representative:

Terrey reported that he had attended his first A@dla member on both the Handicap
Committee and the GC Tournament Committee. Helsaas basically keeping a finger on

the pulse as to what was going on. Terrey repdtiatithe membership fees were going up
for all ¢ lasses of membership. Terrey reported there was concern that overall although
club membership was generally on the increase thwercountry there was concern that the
right kind of player was not being recruited. Ipaprs that social playing members are being
attracted to the detriment of competitive playéfsr the year ended 31st December 2011
there were registered with the CA 185 (179) clubswsng 6,100 members (5737) of these
only 1,718 (1728) were registered as Tournament meesnie: 28%. Steps must be taken to
encourage clubs to reverse this trend and to isert/ge number of tournament players.

The accounts for 2011 show a small income losstlaagbrojected loss for 2012 is estimated
to be in the region of £13,000. Subscriptions nééd to rise by the RPI for 2013 estimated to



be in the region of 9.2%. This being the case tiogepted level of subscriptions for next year
will be in the region of:- Tournament Member £4@£D, Non Tournament £29.50/£24 and
Juniors £15/£15. The Club Levy for members wilerie around £7.95.

Development fund expenditure was up last year tetrar increase demand by clubs mainly
arising due to cut backs made by Local Authoritydlards. As the recession looks likely to
continue it is anticipated that the demand will toaune to rise, extra funds will be made
available but strongly biased in favour of thoagsl encouraging more competitive play.

Finally, Terrey was sitting as a member on a Fdueravorking party that was tasked with
reviewing all aspects of the working relationshyesween the CA and the Federations, with a
view to identifying any weakness and proposing \whappropriate, improvements to the
existing structure. He would be reporting back ktter stage.

Web Site:

Simon Hathrell reported that he had tightened up sbcurity of the web site. He had
investigated the number hits onto the web siteciwlian into tens of thousands, however
17,000 of the hits were by "robots" trying to gpgrsonal information! His security measures
have reduced the risk of interference. Simon wentooreport that 4 clubs were making use
of the court booking programme on the Web Site, g@sd and hoped other clubs would
follow suit.

Election of Officers:

e The Chairman Peter Allnutt was standing down dfter years - George Collin had been
nominated and was willing to stand.

* Howard Bottomley had been nominated to join the mittee in order to understudy
Terrey Sparks, who is planning to step down inrtbar future as secretary. He was willing
to stand.

* Duncan Hector had been nominated to join the cotaen@nd was willing to stand.

e All other officers of the committee were willing stand.

Proposed by Ken Wheeler and seconded by John Rtebalewere elected en bloc.

It was proposed by Peter Allnutt & seconded by &gi$parks that Mark Homan who was
willing to stand be re-elected as Auditor. Passeghimously.

Federation Handicappers

Terrey Sparks (AC) and Mike Percival (GC) both dpfel CA Handicappers, have also
been appointed Federation Handicappers. They skedao identify all Club Handicappers
and to liaise with them over any problems or queeti@t may arise. If any conflict arises then
advice should be sought from either of the aboveditappers.

AOB

There was a short discussion on the recent CA'srpap Growth & Recruitment & Ken
Wheeler floating the idea of making all club mensbef registered clubs automatically made
full CA members. It was felt that this would male 2 more "inclusive” feel to Non CA
members. Terrey was asked to put to the CA Comenitte following: Every club member of
a Registered Club would automatically be made @& member and entitled the Gazette
electronically.

There being no other business the meeting wasctlose

Next Meeting: 2013 AGM to be held on 20th April.



